UP /UTU / BLET CONFERENCE CALL
APRIL 11, 2011

SUGGESTED AGENDA

State of the Railroad

o OQOperating & performance overview

o TE&Y manpower plan updaie

2011 & beyond strategic initiatives
o Safety performance
o Co-dependency of safety and productivity

o UPWAY /LEAN

Total Safety Culture update

General Discussion
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UP Way at a Glance

-

VWhat is the UP Way

The UP way is a method and gulture that improves
safely,; creates service execellence and increases
productivity through emplovee engagement, i S
standard work, standard leader work, and the L Mindsels & Behaviors
elimination of variability and waste. N

Service & Pmducﬁvity

gafelys
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wwe e e

The UP-Way will confinue fo build upon the continuous improvement foundation . fready started. ¥ will
require a cultural change that begins with asking the people doing the work how we can improve it, and
then listening and acting upon that data and suggestions o drive efficienciss. Management Systems will
be required to record standard work, audit compliance with standard work, and track and measure
vatiability.

Employee Engadement & Standard Work

An essential part of the UP Way is-employee engagement. Without it, the accomplishments are not
achievable or sustalnable. The process demands that we enlist the eomplete work team in standardizing
our processes, and then attacking waste and variability through continueus improvement. The work team
takes control and ownership of the "what” & “"how”, creating more employée engagement, job satisfaction,

and commitment to the process.
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Current State Standard Work  Reduce Variability the Righti

Leader Standard Work
Management's role is to provide an environment that fosters employse engagement and teamwork. They
must embrace a structure-that is both process and results driven through Standard Leader Work, This
gives leaders specific expectations and responsibilities. 1t also makes process improvement a daily habit.
itis essential that there is both top-down and boftom-up
support between Seriior Leadership and the employess
actually doing the work.

Management must set clear expectations regarding their UP
Way initiatives. The leadsr must provide an environment for
generating ideas that merit resources and achieve resulis.

Implementation

Guslomer Value
Next Steps:

» UP Way training

« Begin constructing management systems within the UP Portal

« Pilot Projects at Council Bluffs, [A (Work Order Complianice, Job Instructions, TE&Y Portal)

Achieving oéierating-efﬁciencies through active employee engagement

4972011 Version 1.0




CRITICAL INCIDENTS ALERT APRIL 2011

Recent events have indicated that enhanced focus on train operations
approaching and passing restricting and dark signals needs to occur, in
the last month there have been (3) train collisions system wide, while
crews were operating under restricted speed reguirements.
Fortunately these incidents have not produced any fatalities, serious
injuries, or Hazardous Material spills. Obviously the potential for
human tragedy is great in these incidents. During this same period
there have been (7) Field Training Exercise Decertifications on the
Southern Region. Basically (10) potentially severe events have occurred
within the last 40 days. We must stop these events.

immediately you will see increased training exercises involving
restricted speed reguirements. These training events will be
challenging. The training results detailed above indicate that a
significant number of crews operating on restricting signals are not
preparad to stop at the entrance of limits requiring restricted speed.

When you encounter an approach signal or signal that indicates you are
entering restricted speed requirements, remember that these signals
require a speed prepared to stop at the next signal. The signal after an
approach may have a train or red flag just beyond the signal. Ensure
that your job briefing includes actions that will prepare you to stop
short of obstructions listed in rules 6.27 {restricted speed), 6.28 (Other
than Main Track), 9.9 (Delayed in Block). Ask yourselves; what is half
the range of vision, is it dark, how far can we see with our headlight?
What is the weather, is it cold, or wet, will the brakes react slower
because they are wet or cold? Are we on a grade, is it foggy, are we



approaching a curve, with restricted speed requirements. Remember
get focused in these locations, a mistake my cost you or others their
life.

In an effort to prevent serious injuries to our crews we will simulate
stopping requirements throughout restricted speed limits, beginning,
middle and end. Working together we will achieve safe train operations
in restricted speed limits. Please talk to each other and work with your
management, and Local Agreement team to prevent tragedies from
occurring on your territory.



TSC Update for April 2011

¢ TSC Facilitators Training Session in Denver March 7 — 11
very successful with 42 Facilitators in attendance

e Next Facilitators Training Session is scheduled for July 18
and one more in November.,

¢ Recognition Process is in place for rotating facilitators and
coordinators

e Will be developing a time this year for UP Way Training
with the Regional Coordinators and Regional Directors

¢ First General Chairman’s meeting held on April 11 with a
TSC Update. Future plans to have face to face meeting
with each general Chairman to discuss TSC Participation.

» Regional Coordinators are Performing Site Visits to Service
Units

¢ Engineering teaching % day of TSC in their Leadership Class

e TSC Managers Phase 2 training is currently in development
with a June roll out plan



